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60dMmadn dg4dbnmns 30d93Mo0L BMbENL F0gM EoxRNbIBLYOYMN 3MM-
99»0bL ,,0960M3gMd0L bEs3WMgds bygMmangddn - PEERS” doMmamyddn. 3Mmagdo
39obbdmob 30dgaMoab 939y690d0 0960MBgmMdaL LESZMYOSLMSE -
39390M9079m0 LLY39MabM BadMEENMYdg00Ly o 3Modhngdgdnb godnoMg-
00bd o bagoMmmzgmmdm Esabgmazob.

The case study was created within the framework of the project "Potentials of
Entrepreneurship Education in Schools — PEERS”. Project aims to transfer best
practices and experiences on applying entrepreneurship education in schools
in Visegrad countries to Georgia.



BN 00LOMIION

,Business Solution” sMob sMeggmmaIsenymo gobommgdnb nbognodnzs Lodysmm baggby-
Mmob bgmeab IMLBogmMgMamMznlL, Mmdgmoz dgngdbs Agbgmab MaL3YOWN3NL JoM3065L
0960303smadghoL, Mm3a3sL bogadoob 36039MLOBYHOL O dEENMMOMNZ0 3MLYTMVZ-
Mmom mmgabndognob mobsddmmammonb dgagem. 3Mmadho Bamabodn ghmbgm,
90M00 3o05M0-330M00 gob3o3MOad0 HoME0s s LodYagdsb odmy3Lb dMbsbomggdlL
30300ME 00156033MMIAMMO sanmMmomng 00B65LMb o 03ydomb d0BBHLAL MgomyMm
3MmOmdgoby 07 godmb39390%9.

BN 33LJ30%0

Agbgomob dmasn gobommgdab bobhgdedo d96sMAgMOS L3MEMNL MMM LobBs3zM
393000006 nbhHgamoMmgdymo oM dMab. LadIBALM Loxgbymob dg0w9g, IMLBSZMYgOL
dgndmosm sMAg3060 dgohgmmb 3Mma3gboy gobsmmydsdy, MoE dgndmnds dmoEe3aL
000690LL, BoM3xHNB3L o Lb3s TMBomMab3zy LEgMmMOL.! MYI3y, LLBgbsMTgm 3I3MDA39-
h9630900L gob3z0m0Myxds AMLBsZMgM doMmomoE bobomdn 33mog 3Mmomgda MAgdo.
9L gobLY3YMMgd0m M33MbLLANEM Zobo Agbygmalb Mab3ndmnznb dmMaz305-boggdnab
M930mb0oL 30M3060L dbngndomoabg®dn, 60669L0LS s LOFYBIMAgM dghH03MONL dognnob
o030 30hA39690mMam MmagmmE 3x60303smyM, by - MHzomMby MB9BY. dodhgdnmn
3o9mbB3930 omIMABEo y33d93Mmonb domomon 3ohA396909mM0 o sbamMgedMEonb gowon-
6900 3MdMabY Y J39Yy60L bLOZmMgm babomnb bbgs Jomogqddo.

990mombndbymn 3MmMOmMadnb goabyzgdob dgbodemm gdgdalb dmbLOdgobo, 30M3000L
0960303smodghdn dg04dbs LOOGM Lb3zoabbzs TboMmgms AsMmymdonm, MmgmmoiEss:
030MmMOMN30 M30Mm3TsMMN3IMMOY, dM3bdTMazmMmMOm MMEabndsEngdn, 60B65LOL BoM-
9mdsggbmydn s bogdnab y6039MbodgHab 00B65L sEdnbabhMamgdab bymans (dg-
03MgmOL 30M306530). 2016 Byanb Jgas ,Business Solution“-ob 3nM3zgmn gsdmadzgo..
3Mmagho 999mambndbymo AsMmmymon dbomygdab gMmomomnzn mMmagobndgdnm BoMndomM-
00. 3oL MdAb0nTg B0BSON 3dMb.:

» 30M30600 AMMA0L 0003MBY Lodyamm LoxygbyMmab Lymmab IMbLbBsgmMgmMs o
396MLEVTMO3MYOYMMS LYJT]00LY S 3Mb3xMYbHYBIMNBbMONL 3BomMaodY;

» Ladgamm baggbymob bymeab AMLbBZWgMS DMZso 3bMANYMYdNL dTomEMgds
3mbab gogmEgmgods d96amagmodab, 3Mmggdab 396933960 nL, doMm3ghH0banL,
3M079603030900L s 06M3930900L 896935396H0L dgbabygo;

» dmbosbomagms dmMmab LodgBaMmIgm P6oMYONL ob3z0MdMYdY;

» 0bm30309M0 600670L Foabyzghnmgdgdnb bymdgbymoy;

» Mganombdn 00B69L 0ghn3zmd0bLL o sbamasdMmeyma nbagns®nggdnb bgmdgbymos.

' European Commission (2022). National Education Systems: Czech Republic, Euridyce. Retrieved June 2022, from
93Mm30b 3m3abos (2022). gMm3bymo bagsbdsbsmmgdmm babhgdgda: Agbgomab Mgb3ydmags, 93M0ENZY.
9mdngogmons 2022 Banab 0360b30 MNb3BY:
https://eurydice.eacea.ec.europa.eu/national-education-systems/czech-republic/overview




Rsdmmzgmoamo dmagan 30965000 goMo, 3Mmamasdnm gabdMmabymoas y@mm 3mbimgbymo
0dMEa6900L dnmMmbBy39(3:

» ©ogbdommb dmLBO3MggoL MmgmMmoymo 3MEbL MgayMm 3MaJHn3oLMSD
o30300M790500;

» bgmaon dgnbymbL Lodgomm Loxggbymab by3maab dmbBs3mMgqdL, nb039MbLOMIHLS o
0030mmdMng 00B65LL MMNL M3bsddMMAMMOALD;

» 0mIdoEbb 339m0xznE0M0 3oMyon s/sb 3g6amaggdo.

B 3 M3IONL 306bMMBNINIBY

3Mmgmodsdn dmbsBamyg bb3ssbbas dbsmgl, bb3ssbbgs Mmmn sg3m (nb: ENdgMOds 1):

» 30M30600L dbogndsmobgho 3MmaJdHL IVMY639MYMABL LomsbsddMmmImm bogzmMEnms
©s h9gd6033M0 somgymznammonm/dmBymdnmmonm (,005690 3oM0ddg");

» 36039M0bobhgdHo dgLsdT0L FMEBILY s gJL3gMHNBLL godmymab 3gBoMTgmMdNb,
00%69L0L, FoM3gHnbgnLL s bb3s begMmmydab JndsMmmymydom;

» sgnmmomngn 60969L0 BaMAM3bL 3MB3MaMHIm 3gMamedn dob 6060dg oMLYOYM
3MmOmMndg0Ly o godmbB393900L, MLl 09993 AMBBaMg9d0 v365MNBY09b;

06MMIs300 3MmagModnb dgbobgd 0gBe36900 sanMMOMng bymmgddn, MMIMYdNE om-
©909m903L 0Mg096, BnMgdxmo 0b@mMIsEns gondoommb dmbLBs3zmM9gdL. ImLBsgMY,
30003 LYM30O 09430 goboEbon oozgomL sMb0dbM 3MmMaMadady, gonb dgmhgznbL
3MmEgLL, MmMIgmag babgmem dmbBMYONLY s bodm@pnzsignm BaMmaomab Asmzmom, Mod-
096039 oL39gdHL TMNE3L. 3MMgMads 97gb3MYBOYMNY, MYTBY, 9939 0390bbIJdY, MMD
90b0 ELLMYWxOnL dg0098, dgMhgymo dmbsbogmygdo ganhgdab BYbJEnsb dgobMmymgdgb
©9 3MEOLLY O FoIMEOMYOL ZondNaMydgb MboHMEgoL, Mbd3MILYMOL o 39-
3momgoL. Mmgmmz Bgbo, 3MmagmModab dmbabommgms sbozn 17-19 Bgmny, dogMod d353Mn
oLOgMOMNZN JgBMYE3s oM 3MLYOMOL. Lobynb ghHoddy, 3MmaMads 3Mb3xMLOL BMmMIsbhnm
0ym mmasabndgoymo, bosg bHYIbH M gnbwgdn 9MMBsbymb 3oM3gma dEanmabmznb
©o bb3oobbzs 3MBALMZNL g3500MgdMEBD. dMa3z006900m, LomMmasabodognm gybwab
390MEomMY0sdg o dmbobomoms 33930390M0MBY aymEbmonom, doamds dgoE3sme.
©M90LomM30L, 3MMEMITSL JBRMM LmEnamadsEnob boboosma o93L. 3Mmgdho dboMmody-
Mmomoo @mboon OKD-ob dngMm. OKD Mygombdn dmdydozn J3obsbdomab dmad3mzgdgmo
3MB3356000 o gmMm3mMabnymo bmEnsmymo 3oL bobIgzgxdMmMOnL BaMamgddn, MHzymo-
MY 35306060750L Lamgdm gobznMaMgdnL39b dndsMmmym 3MmgdhHgdL, gobboggmmadnm
39mbymMym, b3MMAHHD S LBZsbTdbsMgdmM MMboLdNydgdL.2

03mMN3s30900b dnbg30m, 3MmgMmadnbmzab sMA9396 osbmmydom 40 Imbsbognab, MmA-
9003 9Mm-9Mm dodsmM-330M3L M03L 0yMnob ,,00067L 3oMaddab” HaMmobhmmMnody. 3MmM3-
M0 M33Y603g LoBgbMoLEsb dgagd.:

» 01030030M39My©, Yomnd©gds dmbBszmgms Md3Hb03g 3nbwn o HoMmgds gnbonb
d9393d90M07000L d0ghHn3m0900. MMy g6 L 3yo3b MmoEgMo s bymddmzebgmao -
bogmgdoob 36039MLoBHgHOL d0d6gL sdnbobhMamgdob L3mmob bhHybho. Lobynbo
9ho30bL 990093, 16039MLOMYHOL d3009307M0 39MLMbso s LHYIbMHYON AMBLBN-
™7g90L bomobom HMgbnbaLb yHoMmgonb. HMgbnbanb F0dsbns IMLBSZMYgdTs dnnemMb
d9LVds30L 3MMOMYTdY 3xdomO0LIMZ0L L3BMNLO 3M®BY s NbGFMMAsENY.

» 590b 09093, IMLB3M900 b3EY0N3b dEaNMMOMN30n d0BBgLNL BaMIMToagbmyodL.
0b0b0 BoMoaggb9b 3MMOMAYBgoL, MMIgMms IM3g30MY0sdYE MbLBsZ3MY703s b 08Y-
do3mb. 3mad3s6090L 3MMOMYToms smbyMab godmade3zbo BgMmammonmsl dgydmoaso.

2 Information retrieved June 2022, from official webpage of OKD nbgzmMmdsgns dmdngdymos 2022 6enob 0360080
OKD m@nEnsmyfMm 390 339Moda: https://www.okd.cz/en/csr/our-community




mmammE 6gbo, bogombgdn gbgds gxgdhnMo JoM3ghnbanamn 399s6000500L/06LEHMY-
0969000 3ob3000M7503L O goynw3gonb DML bymdgbymodsb.

» 99003m3, 3gnb69dL gdmgz3sm goM33973mn MM 3MmMOMYTadg Lodydome. 30M39Mm M0g-
do, 3360 LEIZIMMOL O B36dMNBYOL 3MB33600L, 3MMOMYTSL s dMIbIdMYO MM
LBNBBY 339x890L. 890w33, 3nbnL 6g3Mgdn 3MMOMYTnb owsbyzghob dgbodmyod-
@mmogoL 9900799039096 o dgLodsdNL 3083360001 39389396.

» 3900093 900399, IMbBsgzmMams 3nbndn 3393096 Loggmama 6sdMmI7dnL vB8Lsbzgm
3M9B906HoEnsb, MmMAgmoz 3Ma3sb609goLb BaMmyagnbnds. 3MYBYBHoENsLb IM3yYy3g0s AbL-
33009, MMAWOL GoMmamaddnig dmbBszmM9gdn 0Mgxonb Mo x396MhM s MmoMydym
3333030001 3mMa3356090003006 o 3MmEMadadn Asmmyma bLbgs 3oMmBHbommgdnLELb.
0030LmMb, Bom Boog(3Exdom 3MmaMadsdn IMbsbnmgmdnlb doabhHyMgdgmo bgMm-

Hhognzahgoon.

200ghods 1: 3hmgd8nb dmboffnog dbohggon

00%63L
30236493300

39M3060L
a960G6.

BN LOM3IOIN

0mbobndbogns, MMI 3MmyghLb 9603369mmz060 LoMEgdgma dMagzb dobdo Asmomymo
0M000M970mM0 E0bdHgMabadymo dbsMmobamzgnb:

m ambsBomagon (Ladysam baxggbymab bymmab dmLbBs3Mgg00) - sM3BbMmMME MoMg-
0 3MmEboL o godmEEamMydsb nydgb 9boMmgmdab, 60D69LOL, BoM3gH0b30LY
o bbgs bagMmmygdab dgbabgo, sMdg, 3Mmggdho dom gbdamgds gobngznmammb 36nad-
369mm3z060 3ma3ghgbEngdn, Mmammoizos gnbwyMmo dydomds, d99mgdgmgdnomody,
Logamm gadmbgmy, 019900L goyn3s, 3MIPBn3aEnNd o 8.0. 3gh0E, 3Mmggdbho 3ogzdo-
M900L ©odYyoMydnb d9bobndbo3 JgbodmadMAsL 3dmg3L AMbsbomg9dL, godoMm-
©mb Loggmomo bmEnsmMyMn 3odndomn o o3 gdom dndommmb 3MbiyMabhybomo-
0bmods IMMANL d3dMDBY.

@ 36039MboBgHo — 00069L vT0baLHMOMYONL bymans dMBbsBNMYgdL bA33dMAL bho-
39600L 30M3gman LoLBZMM BEabomznL. 3Mmgdho 3oMan Lodyomydss ybnzgm-
bodhadobm3znb dgbodsdnbo ImTsgamo LHYEIEHIO0L FMLLBNEIE. oMM,
36039MLboBHgHOL LHYIOHIOL FgbadgdMMOL dd3m LOZYMNIMN Md30 odMbEOEMB
3Mmggdbob 396¢mM9dab vd3mysdn, donmb maMmgodnmo LOdPdom godMEENMYdY
0gmmomo 3mEbs 3Mogdhngadn godmaygbmb.



0a0mMmmMoOMn3gn 00669L0 — 3Mmygdhdo Asmmym 3mMI356090L dgbodgdMMOL 3J3m
dmdgobmb 3Mmomgdoms googdmab nbmzognymo gdgodn, bogmgdn @sebobomzgdom
o godoMmEmb d90mbo3gmydn. 3o oby39 gdmg3zom dgbadmgdamods 3Mmgdhn dm-
00300 006533MMIMgd0L My3MyHnMadabm3znL godmaygbmb.

39M3065L 3xbnEndsmabgdb dgbodmgdmmos 0943L 3Mmgdhoob boMmgndgma Tdoon-
omb 00%690b0Ls s LFgBsMAgM LOJBNbMONLY S sbomMasdMEIMN NbnEnohn3900L
nb®HgbLogmdnb 3m@MaboyMma VMoo, MHgombob dobIdHodnm. obH3], 9bomged-
M900nb gonbgdnb dgbodemm dgdgnmydno.

999mm 0b0dbymo gogdhmMmgdn 3Mmgmodob dmbsboayg dboMmggdnbm3zab 3Mmomogmmbobo-
M390mmbL bnb, M3 dom 3Mmaghdo gobgmdmdnmn Imbsbogmonb o BamMBshgdymo
00603dMMAMMO0L AddmYysmndgdnb dmbhnzeEnsb dabab.

B 300M6333900

3Mmggdhob dndnbamgmanb gd3bo Beab gobdagmmodsdn godmnidzgms gaM3zgnmon godmb-
3939003, MMIgmos Esdmg30%93 3MmagdHnb mMmaebadahmMmydn sgdoymom Ixdomodgb.

» 3obymo mMmo Banob dobdogmdg COVID 19-0b 356gdns LgMomdYmMo EdMIMMYdS dM-
dmAbs 3MmgMadnb domomo LbHabosmBnom gabbmmEngmygdobmznb. nym 3Mmyghob
mbmonb gmmMBshdg dmMazgonb Moy, Mmy33s gb bHbhgodobm3znL godmb3zg3ze
o ©YImH035300L Byosmm smdmABES. g 6086o3L, MMA 3Mmggdo 2022 Bomb dmenm
bodn Bob gobdozmmodedn 3nM3zgmo AshoMmEgds. d0dnboMmg Benb godmdzgods
0037000 dMbLYABOEIYOgM BBSTNY S LJHgddMabmzab o6 MmgpMmadMobm3aL sMmab

©039300m0.

» MmammE dgadmmsiE omnbndbs, 3Mmaghdo Asmmymos bbgoabbzs nbHaMmgbadymo
dboMy, MMIGM0geb nmmygyab bb3ssbbgs nbHaMgbo s dmHnz3s30d 9g3L. 0bd9-
M9bmy 0bb3zgMo o Lb3zaELLbb3s Lognmbdy dgmabbdgdaob dombgze ymzgmmaznb
oMo oM sMab. dobgoze 8dnbs, 3MmMyddHob gnbo ommoL gedmaygbmb bLoy-
3909bm 3M3gdhn3900, M36533MMAMMANL bgmdgbymodnbs s 9BgdHnsba/Jdgoomn
30006y39hnmgdgonb domgdabomazab.

» o0 oMmmdg 3Mmgdhob dmbobomggdn 9xdomonb 3gMdm mmaabadeEngdnb 606537
daom godmB3939099. 3Mmgdhob gybob LML 3Mmgdhdo Logsmm bgghmmab (o0
9980b393580, 9smme 3760303smahgdhob) 606539 dagaMma boznmbgdab gomzsmab-
6069003, 30gMo3 9BggbOM0 MmMIodhn o8 JndsMMMadom FgMzgmmodnm 39M godm-
0dg06s. 30byagz9® 3300LY, 3b0dbym LznMbdy Fydomods gMdgmEad..

» 06m3030900L00 @O bLFBoMAgM LOJBNdbMdNL bgmdgbymods 3MmgdbHob ghm-gMmon
domMomon 309600, 33gMod 0oL domBg30L gdsdg PdMazMaL gedmb3zg3e LadM-
3oomgomngn odMn MAYdS. 3gMmdme, Agbymab dmdomogdgms oo bobomn 33mo3
005m0nb90L nymbL agnMagzgomn, 30Mg gobab 3g60MT7. MYIEY, 6o 3nbndbmb,
Mmd LodnbomMAgm 3MA3ghHgbEngdn 8603369MM38600 sMedbmeme d60BBJLOL nbn-
300079MYM3© BaMIMmonbam3znL, 3M339E - 383036900L IMMINL 00DIMMSD dgLods-
90bMo0LY o 3MB3xMYBHYBbIMNsBbMONL DMEOLMZNLLES.



B ©30L3369

,Business Solution 3g0dmyods Asnmnzommb §399mesb dgdmm (Bottom-up) dndsMmoymo
0603001H030L S M0683MMIAMMONL BaMBdHgdPm Fogomoma. dnybgwagzaw ndnbs, MmI
0Lge3Ln Jg0mbzg3zs 9M oM oxzngdboMygdymy, Agbgmab MaL3xdmnznL bb3o 3xboEnds-
mohghaobs s MYaombgob dggdmnom bEsME dLaezLbo dnEaMA3go0L abyMma3s, Moms
©admomb obgomo gedmb3g3900, MMgMMNEs dvbomMasdMEgdb dmMmab LLdgboMmIgm 3ma-
391h9630900L 633MgdMdy S EAd3N 60BH69L dgdHngmd..

00 3mb3Mgdnmon d9dmb3zqz0b dgamgdnm 306Mmm, Mygombymoa dsbIHodn oymomydL,
MM 3Mmgmodab sdnbabhMaMgds BoMmom (Bsgsmnms, J39y60bL) Bob3hHsdnm goEn-
mg000 MOymo 0g6900. gaMmmymEgds 3MmgMmodnb goModadbs gobsmmgdab gmmzbymo
3maoh030b 9x399dbhycM 0bLHMYIYbHo. 3MmMEgLL Fgoxrgmbydb 3MmgMmodob dgmAgznmo
amMmIodn, M3IbamaE nb3mydNYMMAS o M3bsdsmMn bgmdnbebzMAMds gobommgdab
6900L30gMmo MgMMINb3znb 3608369Mm3060 sL3gdho 6o oymbL. MPI3e, 3MmaghHo
00063 3300330dMOL M3960dg LaLOMZgdMM Zozzgmamb. 3MmEgbdn nbnzaMbodgHoLY
o 00%69L0L AsMMZ S M36333MMIAMMODY EORYJBgOMN BnEaMas gobbaggmMmydom
93399dbhymo AsbL. Joybgoze 8dnbys, 3MmagdhHob dggag0o0by o B3mamab Lobdgdymo
399300900 9M 300093 AobodoMxdgmns. MmMmammE BYIMmMSE omnbndbs, IMbsBomygdLb o
bbgo 3omdHBomMydL sMbgdnma LoMgadmab domgds 3339 999dmosm. Yym3zgmngg 3dsb 3o
003Y030Mm ©ob3360d09, MMA 3MMgdhL o930 LoyyMoMgdm 3MAHbEnsmo sMmadbmmmo
39M3065LbmM30L, 3M13g, LogzoMoyme, Agbgmob MyL3xdmNngnL bb3s Mxgombgdabs O
bb3go 939Y6900bM30LYG.



BN 0002°0M3MIBNY LY N16VMMIVBONL
690mMIBN:

» 93mm3ymo 3m3nbos (2022) gMm365m0 Logsbdsbsmmydmm bobigdgdn: Agbgoab Mgb-
3700039, 93M00039. 063mMIs30s dMdngdmns 2022 Benab n360LA0, MNbB3BY:
https://eurydice.eacea.ec.europa.eu/national-education-systems/czech-republic/overview

» AgbyMmo 960L goms Lbgs 9690%g sMLYOYMO LogaMmme bgmdnbebzmdn Bysmmgodab
Bo3mgomonL godm, Bomdmmaagbomo nbazmmadsizny, 80 dgdmbgzgzedn gymobmods gfm-
90 o93hmmab (H7906s 3omm33b) 30M3E FodMEENMgdsLb 3Mmydhsb s30330-
M9000, sLY39 Gohmb 39 IobBHMMm™MOb nbHgMz0nL, MmIgmog 3Mmgdbhob Lomm-
39600530m gybnb 693Mno.
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BN ABSTRACT

Business Solution is a non-formal educational initiative for high school students developed
collaboratively by the Municipality of Karvina in Czech Republic, Silesian University in Opava
and a local non-governmental organization. The project takes place annually over the course
of a weekend and allows the participants to directly collaborate with local businesses and work
on real-life business problems and challenges.

BN INTRODUCTION

In Czech system of general education, entrepreneurship is not integrated in the formal school
curriculum. After finishing basic educational level of lower secondary school (which is compul-
sory), students can opt for vocational studies, which can include business, marketing and other
related fields." However, developing entrepreneurial competences remains problematic in the
general student population. It became particularly evident in Karvina Municipality in the Mora-
vian-Silesian Region of the Czech Republic in the form of a very low business and entrepreneur-
ial activity in the Municipality and the Region. An additional challenge is proved to be a high
rate of unemployment and youth outflow to Prague and other cities in the western part of the
country.

To come up with possible solutions to the aforementioned problems a council format of differ-
ent stakeholders was created in Karvina municipality. The stakeholders include: local authori-
ties, non-governmental organizations, businesses and the School of Business Administration of
the Silesian University (housed in Karvina). In 2016, the first edition of Business Solution took
place. The project is co-organized by the aforementioned stakeholders and has several main
goals:

» Increasing employability and competitiveness of high school students and graduates in
Karvina on the job market;

» Raising overall awareness and dissemination of knowledge in high school students on
entrepreneurship, project management, marketing communication and innovation man-
agement;

» Developing entrepreneurial skills in the participants;
» Fostering innovative business solutions;
» Fostering business activity and youth initiative in the region.

Apart from the general goals, there are more specific objectives the program aims to meet:

» Helping students link theoretical knowledge with actual practice,
» Fostering cooperation between high school students, the university and local businesses
» training qualified future employees and/or entrepreneurs.

T European Commission (2022). National Education Systems: Czech Republic, Euridyce. Retrieved June 2022, from
https://eurydice.eacea.ec.europa.eu/national-education-systems/czech-republic/overview




BN PROJECT EXECUTION

Different stakeholders assume different roles in the program (See Chart 1):

» The Municipality of Karvina provides the project with technical facilities of a coworking
space (Business Gate).

» The University provides know-how and expertise on the subjects of entrepreneurship,
business, marketing etc.

» Local businesses present the problems and challenges they face for the time being, which
are then analyzed by the participants.

Information regarding the program is sent to local high schools, who in turn inform their
students. Students willing to participate apply for a spot in the program and go through a selec-
tion process which considers different aspects including their school records and motivational
letters (The program is exclusive, but it is implied that upon completion of the program, the
selected participants will act as ambassadors and share their knowledge and experience with
peers, classmates and friends). Participants are normally 17-19 years of age, but there is no
strict age limit. Initially, the program was organized in a competition format, where teams of
students would compete for the top spot and various prizes. The approach was later modified
based on the experience of the organizational team and feedback from participants. Nowadays
it has a rather socializing nature. The funding for the project is provided by the OKD foundation.
OKD is a coal mining company operating in the region, and in the frames of Corporate Social
Responsibility, regularly funds projects aimed at community development, especially cultural,
sports and educational activities.?

Based on their application, around 40 participants are selected, who are gathered at the prem-
ises of Business Gate during one weekend. The program has several stages:

» Initially, several teams of students are formed and teambuilding activities are carried out.
Each team gets a student of School of Business Administration of the Silesian University as
a team leader and guide. After the initial phase, participants receive relevant training from
university faculty and students. The training aims to give the students sufficient informa-
tion and knowledge to be able to work on respective problems.

» Afterwards, the students meet the representatives of local businesses who present them
with the problems they will have to work on, or they receive a written description of a prob-
lem from a company. The topics are normally related to developing effective marketing
tools and increasing sales.

» Teams are then given certain amount of time to work on the problem. For this, they first
study and analyze the company, the problem, and target groups of customers. Then they
come up with possible solutions and plan a corresponding campaign.

» On the next stage, teams of students prepare presentations on their work, which is demon-
strated to the companies. Subsequent discussion takes place, where students receive rele-
vant and valuable feedback from companies and other stakeholders. They also receive a
certification that attests to their participation in the program.

2 Information retrieved June 2022, from official webpage of OKD https://www.okd.cz/en/csr/our-community




Chart 1: Project stakeholders
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I BENEFITS

It is worth noting that the project entails important benefits to each of the stakeholders
involved:

02!

D B

Participants (High school students) - Not only do the participants gain valuable knowl-
edge on subjects like entrepreneurship, business, marketing etc. and valuable experi-
ence, the project helps them develop important competencies like teamwork, creativity,
public speaking, idea pitching, communication etc. Furthermore, the project serves as an
excellent networking opportunity for the participants, who are able to gain social capital
and increase their competitiveness on the job market though it.

The University — As the School od Business Administration offers to the participants a
scholarship for the first year of their studies, the project serves as a means for the univer-
sity to recruit qualified future students. Simultaneously, current students of the university
are given the opportunity to try themselves in the mentoring aspect of the project, gain
valuable practical and work-related experience and use their theoretical knowledge in
action.

Local Businesses - Companies involved in the project are able to seek innovative solu-
tions to their problems with low expenses and therefore prospectively increase their
income. They are also able to use the project as a tool for recruiting future employees.

The Municipality of Karvina can benefit from the project in terms of prospective increase
in business and entrepreneurial activity and rates of youth initiative in the region as well
as prospective reduction of youth outflow.

The factors mentioned above make the program mutually beneficial for the parties
involved which in turn creates motivation for them to continuously take part in the proj-
ect and establish successful collaboration.



B CHALLENGES

Over the course of six years of the project’s lifespan some challenges have emerged which proj-
ect organizers are continuously working on.

» For the past two years Covid 19 pandemic has proved to be a serious obstacle for the
program to be executed to a high standard. It has been attempted to adjust the project to
an online format, but it proved to be both challenging and demotivating for students. It
means that in 2022 the first edition of the project in three years is going to take place. This
year's edition is currently in the preparatory phase and scheduled for September or Octo-
ber.

» As mentioned above, the project involves different stakeholders, each of which have differ-
ent interests and motivation. It is not always easy to reconcile those interests and reach an
agreement on various areas. However, the project team tries to use best practices to foster
collaboration and efficient decision-making.

» So far, the participants have been working on challenges that private entities face. The
project team wants to incorporate topics and matters that concern the public authorities
(namely the Municipality in this case). They haven’t been able to come up with an effective
format to do it, but they are willing to continue working in this direction.

» Fostering innovation and entrepreneurial activity is one of the main goals of the project,
but public mindset remains one of the main challenges on the way of realizing this goal.
Namely, a large proportion of Czech citizens still prefer to be employed by someone else
rather than be an entrepreneur. It is worth noting however, that entrepreneurial competen-
cies are important for not only doing business independently, but also for increasing one’s
relevance and competitiveness on the job market.



BN CONCLUSION

Business Solution can be considered a successful example of a bottom-up initiative and collab-
orative action. Although there has been no evidence of it yet, other municipalities and regions
in the Czech Republic could try to adopt a similar approach in order to overcome challenges
like lack of entrepreneurial competencies in youngsters and low levels of business activity. A
relatively narrow, regional scope of this particular case indicates that it would be much more
difficult to be administered on a larger (say, countrywide) scale. This would also complicate its
translation into an effective tool for national education policy. This process would be further
hindered by the selective format of the program, as inclusion and equal access should be
important aspects of any educational reform. However, the project still provides some useful
lessons. Incorporation of universities and businesses in the process and a collaborative
approach seem particularly effective. Although a systematic assessment of the project’s
outcomes and contributions has yet to be carried out, participants, as well as other stakehold-
ers can gain substantial benefits as discussed above. It leads to the conclusion that the project
has significant potentials not in Karvina, but possibly in other regions of Czech Republic and
outside the country as well.
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60dMmadn d948bnmns 30d93Mo0L BMbENL F0gM EoxRNbIBLYOYMN 3MM-
99»0bL ,,0960M3gMd0L bBs3WMgds byMangddn - PEERS” doMmamyddn. 3Mmagdo
39obbdmob 30d53Moab 939y69000 9960MAgModaL LESZMYOLMSE -
39300M9079m0 LoY39mMabmM BadMEENMYdg00nLy o 3Modhngdgdnb godnoMg-
00bod o bagoMmmzgmmdm Esabgma3zob.

The case study was created within the framework of the project "Potentials of
Entrepreneurship Education in Schools — PEERS”. Project aims to transfer best
practices and experiences on applying entrepreneurship education in schools
in Visegrad countries to Georgia.



B 300LV30%0

LodhYaEN0L 363NBO gbgde 3MmMygdHL LobgmMbmegdam ,Labimenm LodgboMmdgm 3mydgda,”
mmamyodnis Agbgmab Mgb3ydomaznb mang 30M3064380 (BMMo303-bomad00b Mygomban), EB-
yg0000 gobosmmgonb boggbymdg bmMmEngmEgds. 606000YdsMY EM3x396dH0L 0dbns
00dmobommb LOFYBMTGM-00D69L 30Y0900L EMLHYONL odMEEOMYds, dom dmMAb,
3mydg00L mogmgonb dgmhgznl, 3ex0900L BdsMm3zgmMonb gmMIgdn o HMybnbgnb
0900m900. goMmo 330LY, EMIYdnbHan dmEgdgmons My3MagbmaEngdn dgomommmannbs
o 9990600300L godmygbgodab dgbobyod.

33mM9300L 30Bsb0s 3BgMML sMoxmMmIsmymn gobommmgdnb bgdbhmmdn, sMLYOdYMO BoMm-
0o(hgo03mo 3Maghngs, 3Mb3Mabdama 30, bLodngboMdgm 30500 O domo gobznmamgde.
doMmomoEo Yypmomgds godmods 3anyogdalb 3Maghndngm bLaMmagomagdl, bLaboMaggdenm
390MmE0mMyosby o byw3zob 3amydg00L Ladmdszmm BYbJEMbaMxdsLMOb a3zezdnmyg-
000. 9L 3Mb3MHP0 FodMEENMYds, MMmamMmE Badmm sMmab smbndbymao, gbgds d0dHL
3mydg00b 3MmadhL, Mmdgmoi Ahgbgmdo, 3gMmdme 30 ImMaz300-bomBaBNOL Myanmbaon,
39M3060L mengdo gobbmMmEngmeo..

33m930 d0dmobomogb LLIg6oMAgm Jemydgdab LobL@HYIgOL. goMmeo ddabs, 33w™I30L
xMamgodn ypMmomgds godabznmgdymos o3 godmEoomgonb d9w9390%9, 3amnd500bL
©30MLYOSLY O Fom gob3000MYdDY 2018-2021 G dd0. b NbBMMBsENY, N1LY3g MMEMME3
Lo396509mMm 3Mydgd0Lb IMIomdab FgmEmEmmany, 3i30dMMOM, LaboMaggdemm ngdbgds Lbg
3m®M9bE0gMmo 00d65L 3MydgdaLomM3nL. 3Mb3Mgbymo o0 0dbom, EM3xdgb®Mdn obY3]
dmE9dymos 3nydgo0b bbzoabbzs IMEoMdn o Lobimmm d0B6g5L 3amydgdab mM-
396000309m0 LHMYIHYM. 3MagHndnb ZadosmMgds dbY39 ymabbdMdL 03 BMTOLLE,
MmIMmgobog dgndmns gooydzmogbmb LEsgmMyds Lb3dELL3Y 3Ydxo0L GoMmamddo.
33mM930 LMYMEYds F9wY3900L 93509000 o bLLTYBsMAgM 30 g00L LOIMDoZEM
bg3900L nMg3zmng Abzgmmono.



B 3069M0:

Lod9BoMAgM 30900 Agbgmdn dMNEEDb MbyMIgEH Body sL3NL 0038379000 gobgn-
00M7000L 3MM9JH0L BoMamgddn asMmbE, MMIgmnE 2018-ob 2021 BMydwg dndnbo-
Mymoo. 3Mmagdhob gobbmMmzngmgdsbs o dnb 90939009 3603369MmmM3060 gogmabo
0gmboo 3m300-19-0b 306093003. 3MMgdhn 90B60® 0bobozws 39-6-9 3Mobob dMLEBSZ-
mg900b P65M7g00b gab30maMgoslL (3sg. 3Mgahnyammody; nbm3zsEnymmods; Mablgdalb dnd-
m90mMMOY; 839393000 o 3Mb3MgbHmn 30d6500L Fobombg30e0, 3MM9dhHgdnb doMmm3znb
1656M0.) o 83 AbsMEaGyMal, LagyMmaMa 0gg0n 3Magdhngsdn gobgbmmEzngagdnbso.
000LMvb, d0obo ghm-ghmo ddMEsbs nym dMLBSZMYMVM30L EV90sbdNBy gobbb3zo3900
0gHo7mmosby o 3Mmagdonmmosb dmmab.

3MmMagdho Mo3030M39Ma 00033MNbBNBYOES LEdgBoMTgm 3yx0g00L EMLYOSL Fo-
6o no0L Ebyqgdo0m LoxzgbymMdy. 03 F0Bb0M, 30M30060L MEJnsb dgamhs gg3bo bymany,
Mmdgmms dobBogmydmgdni 30063090 3Mmggddo dmbobomamonb dobomydo. dmaT-
©936m 9®Ho3dy, Imbobogy obLBo3z3mgdMgdlb magdhmmMob xx69dEns dngbogom. abobo
bgma3dm3069mmO©b96 obygdoman bL3MmydnL 0d dMLBSZMggO0L dgMmAg30L 3MMEILD,
MmImgo03 dmag30069000 3mydnb 653Mgd0 36y godbamnyzb96. dobBozmMgdnL dM3o-
mgmoadn sbg39 dgomEs LLdgboMmdgm 3mydg0nlb bygmaddmzabgamods. nbobo 360d369-
mM356 MMEML M035dMOEH96, MOEEe0 AMLB3MY900 1339 03OMOEB96 o 9bEMdM©bY6
9001. 00939, 390MABH6 3MMmMmENBHMMYd, MMIMYOLIE 939MIOMPIM 3ENY0HONL BoMM3y,
mgdbhmmgonb sbdsmydno.

©obabynbnEsb639, MMEbNBIHMMYOTs anByqb 3eMy0gd0L Tydomonb FgomMEMEMMaznady
9domoo. 9b nym MedYb0dg Lonbxygmmdognm Bysmmb nbhgaMmamgodymo 30M0abdHn, M3
3Mmb3Mgdyamo 3amyoob LognMmydgoL Pb6o dMMEgxdmMEs. doMomon Byomm nym 390-
3mMmbhomo www.podnikavost.cz, MmMIJEoE obomagsdM©adab sMmoxgmMmdsmyma goboomy-
00Lo o 3960MTgMONL BobznmoMmgdnb Todbom dg0g4abs. Fgomomemmans d53aI0MEY
090930 6yommgdnbgab:

» ,LodgBsMAgm gobommyods” - 3oaaznb P6039Mabhghab (Palacky University) dngfM 9gc-
30960ma dgmommmanymo gdod33mg30 sbygdnmo baggbymab bymmgdabmzab.

» dmgon dobomgdn 60669L0L dgLobgd - MeBhMA Pbo g3dmbogb d0dbgLO, 60B65LOL
®mmIgdn, Mmgmm go3bgm M300©oLdJdgdgma (AgbyMmom "OSVC"), MmgmM ©a3s-
3ydomo dgdmyymo 35b7bobAggxdMMANL babsmam (83L), Mmgmm 8937065 00d6]L
39309, MMagmM 303M3M0 0©JS S IM3n0domo oxi3nbabLYdy, JugmyMmo ydomods O
1M009Mnmodgdn bazgmmb BsMIMIsg)bmydmsb (www.podnikavost.cz).

» Do3nmoMmo 3900MEMMANS - M350 FobBogzmMydmMgdaby o 3MmMmEnbsdhmMmydnb oM
090790039090 3gomEmmmmans, boggmmog domn F3xxRgoobmznb, MmIgmoyg Lb3o
539339009 39M gobdMBoyds. smbndbymon dmozozb obgmo 07d50L, MmamMoEs
009960b dmdngody, 306 30M 87, 3M339(H9630900 o 3765MTIMOLMSD O3e3dnMydYMN
309mB393900, 30M39mM0 dMv0gdE0mgdgdal Asbabgma, go33gmomadnlb bhMYyJdhaMmo
(013858900 s MgMMydN), EgmyznMgds, IMmAnb dsdsMA.

3Mmggdhob gybonb 3nMzgmo dgbzgMmgdnbab mgdhmmgdn s 3MmmMmEnbsthmmgdo gobos-
B0©bg6 LyMmyddn. 08039 dgb39MYOBY dobobomydmEs 3enydgonb 39695396 nL dgm-
©MEMM3ang00 s domo 3Magdhnzgmo godmygbgdab boznmbgdn. 3anydgonb 3 domodnl ob-
Y9000y, mgdhmmgdds o 3mmMmEnbshmmgdds gonsmab @Mmgbnbgn sMmogmmIsmym
390000mM9d3by s dobn MMIGonb 3MagdhHnzn dedmygbgdodn. gogMmmnsbgdymon $33R0
ymagmam3zg 03M00g0mEs 016@mmMads3nnb gogazmab, 3Mmgdhob dndnbsmymdabs o nbo-

30090 M0 3mm7ydonb domm3z0b bognmbgdob nMazmng LodbEgMME. 3o d53aI0MEY
3MmagdhobL gnbnbasb, magdhmmMgdnbs o 3MmMENbahmmgdabgsb.



MmammE3 3339 0mJ39, 39990039070 dgmmemgnab gadm, 3amydgodnb dndomMmom Joagmads
IgmMm gmmdsmyMmo oym. 0dEs, 30M33ma Banob gobdsgmmosdn, gbowo gobws, MmAD
Lob®HYTs 9xBYIOIMO 39M TPFoMmOES. MaJHMMYdds S JMMMENBIHMMYODs FoSb-
yzohgb 99do yymoomgds ogndmm 0bngznmysmymo 3anyogoabs s domo gnbwgodn-
Lom3z0L. dgLodsdnbo, snbgMmgse IBRMM nbnznEysmyMmo Togmds. bogoMmm aym 3Mm-
39L0L 36s3MmmE BaMBsMM3d, M3 IMNMbM3ES P6Y39th 93339300MLL S 3MMMENBLENSL.

3MmM9dhob 069003y 9BgddyMo 3MaAnbozonnlb bogmgdmonL, sbg3g gdedizmgzn do-
Lago0bL 3MIBIIHYMMONLY o 06mM38b60 Fgomomemmannlb godm, LoLHYTST EYEIE

00930939.

0030030M39mse 3MmEgLbo JombyMmo BoMmodomms, Mo@ageb LOTYBsMTgm Jeydgdab
©a0MLYONLY o FgmEmamgnab dgd3ds3900L 3MmMEgLYON 3oMomamyMmoe d0dENnb-
M9mMoOy. J909390, MmgmmE mgdbhmmgob, sbg3g 3MmmMmEnbodmmadlb, L3MbHLbyMo
0mddggds y6930am 3MmYdhgonbs s LYM30LgdnL dggabob, sby3g 3MmadhHob doMm-
030b 3MmEgbdn. dma3znsbgdnm, mo30 0hnbs 303 9MmMds 3MMOWMYTsd, 3gMmdme,
3my0g900L Asdmysmndgdnbmznb godmymaomds ommab LNdEnMYd. smbndbymabom3znb
dbmmmo monbo m39 aym gobLodmzmymon. dgboadsdnbo®, §39Y6900bM3nL, MMAWmOLYE
LMo gL godmMEENMYds andosmmb, My3mMBgbadMNs dgomememmanab d9937dse3909
3my0g500L Aodmyomndgdsdy.

LY3I6IMAIM S'J6IANL AMLIT()

3Mmggdhob omLI0 P390 oLoM339390, J399Mm JgaMMO39990MNd 3MmMgdhHob mMmasbo-
dogoymo Lmydhams (byMsma 1). bHMYIhyMab dDgs 6sBodn domnmydymas 3ybo-
303omahah o, Moasb 0gn BoMIME70s 03™0336¢HL, bmem Fob gzgMmmno ImEgdymos
3Mmmggdhob mMno 3smdbommo: mMgabadagns, babgmbmogdam PETRKLIC HELP @ ,,00969bab
aboMmogdgmab 396MM0.” bhMygbhymob dm33bm mbydg 65A3969000 Fgmmemgnymo
dboMmEogdgMmaby o gobdobmmEngmadgmo gnbwgdn, MMIMYOLLE obdsMydsb 369396
3Ma33060900, 36039MLOMHYHY00, 3MILITMOZMMOM MMZ3BNDSENYO0 s Limmydn. 90093
dmE939mos 3mmmEnbahmmgodn s mgdhmmgda, MMAMOonbaebsE o3mMa3maghadymns
0000m9ym bymmodn dmadydagg mMmBg3Mnsbo gnbwgdn. s dmemmb, bhMmyghyMado sb39
d9Y3060mno LIgbsMAgM 3eMYydg0o0L Logdnsbmdodn AsMmmymo dmbBs3zmgqdnb gnbwygodn.



byhoon 1. ,,bob3mom bodgfohdgm 30909000“ 3hmggBnb mhgobndogngon bEhydsaho

00%69L0bL
PETRKLIC HELP anﬁoenSo@ngggn dboMmoggMmab
3960Mo

0 0
GIOLG AR IO N GIOGRRTWhTON
3960 3360

fyohm: 038mhgodnb 8ngh 008389390900 06®@mMhdsgno

0 0
GIOLGRRIWHID N GO AR IWHIY N
3960 3960

3Mmggho 9moEs3s Mobm3znsb damLLADIEYOgM 3g9Mameb (Mngdgm3sama - dsnba), MHm-
090 606 ydomoo 3mydgonb osmbydsL. dmAwIg3bm Bgmb, Logdnobmods F0dwnbo-
Mgmds dogmo LobBogmm Banob gobdogzmosdn, osbmgdom EbMs m30L Zob-
853mmosdn (bggdhgddgma - Bsnbn). 3an7yOg0L 3M 3833050 LaLbBs3EM Baab dmem M39L
- 036003d0.

30M39m0 LAFgBoMIgM 3y dgo0 JRMM LoEEIM bobomb d¢hoMmxds. 3nM3gm dgb3g-
Modn dmbobomgmods dnomgb 3anydg00b 693M900s, MgdbhmMmMgdds o 3MmMmEnbobhmmMgdads.
dmdg36m mMmno Jgb3zgMmabob (MmdagonE 330Medn gMmbym 0BoMogdmEs), dmLBS3-
®g90L dgbodmgdmos gdmaMEom Ma33® d3MAnsm dgb3zgMody gobbobomzggmoan bo-
300bgd0. 3nbab 693M70L gMmn o 03039 80Bsb0 vdMIMI390M - 3MmEYJbHab, bym-
300L0L 06 3MmMggdhob 89073853900, MMIWMgO0nE Fom bodmemm dgb3zgModY 6 BaMy-
3060m. 3myd906d0 obY3g 96ymMdMs bbzoabbzse Logebdsbommydem-39d936900m0 0o-
000900, MMAmMydnl 5-15 Byomo gMmdgmEgdmoEs s 30BboE 0bobozs oMo dbmemmo
3oM0MdsL, IMbsBnmygdab gobLbsb, sModgm 3Mgadogmo sdMM36900L Bobognbydsbys.
0000 9900093 ©390MEs MyxmgdEnab baboob MmE, MMEILLE 3MYdgodo dbxgmmMdb96
3obbmMmzngmgdym bLogdnabmoody o domo 3Maghnzedn gadmygbgdolb dgbodmgdmm-
090%9.

9390m0 Ahsdmmzmomns dmbBs3zmgqgdnb dngMm dmangdMydymo Medwgbndg nwYo:

» Jomog 30M30650L d9bobgd 3D 0dodnb d9gaby;

» 30Myamboznma 3Mmggho bomAgbgdabmzab bmmpomgdab 3Magdnlnb
Bobognbgdobm3zal;

» YouTube ofmbob d99a69;

» L3mydda BHPomghgoab MygsdamadoEns-gabobndy;

» 99b39Mbogd0 AMLB3MggdabmzaL;

» boboddymgonbmznb Mma3dgymab sanmoab dmbymds s ynbymab dmgbab

dmbBymods Jomagdo;



LabgMEM BEob EJLaLMYMObM3NL, dmgbym 3nH3 gMmmo dgbzgMs, Lol dmbsbo-
mgmOd Y39 3yonb gybeds dnnmm. dmbBo3mMgg0ods dgbzgMab Imbsboaggdlh Bo-
M30nbgL Logymamn 3Mmeydhn, boMmzobo my 3Mmgdbo. dom obH3g dgbodgdMMdL
9093000 3Mmaghob dgbobgd dIMbB3g3m 3Moghoggmo godmEoomgdob dgmby gqdL3gMm-
h900006 gMmo §aLggmm. Ma30b dbMng, 9dL3gMHODs Lagymoma IMLIBMYOS ogdnsamgb
9mLBo3MYx9x0L. IMLBOZMYx0Ts dobY3g dMNbLBNbgL TMLIVBMYOgO0 LOgYMeM 653YT)39M:M6
©939390M0M750001. 39009300, o0 69500 IMMIL googMdgmmb dydomds IMIEH36m Bymbyi
06 6aboemomog dngmmo Imbabomgmos 3amydab bogddnsbmodsda.

0063I9() dIPI3I60

3Mmaghob 99093900 L3doME IMS33MBIMM30060 dMAMABES. doMomoE d9Has dgnd-
™mg0d Asomzommb 63mas LLIgBoMBgm 3eMY090dY. dmdMAbs, MM dmMLBsgzmMygdabL
39M3399m™M0 333189000 d0dsmm bLogomm aym sMaxgmMmIsmymo s nbnznEysmnmo dn-
3M33900L godmygbgods. MmnmmyymMo 53300 gobbbzo390mM0 sbamagsdMmgonLasb dgbgs-
0mEy, d9LVdVNLYE, Jgxdmgdgmo sMIMABES yzgms dmJdgn 3mydabmzab gMmomo o
03039 39MLOL Jg0o30090s. dnybawagza® 0doby, MMI Jg0nxdo390ym TgommEMEMMZnsb
396900 0bbHMYIgbHo 0Yyg6900696, 36 dnbndbML, MM gb FgmEmEMMans yzgms
3960006 3080M™M500d0 M 0ym 9x39dbHyMoO.

HM9gbgMmo oM 69300 EobBaMgdsb gnbadL myxdgdab dgMmAg3ed0n. sd0b Bogzma, M9dgdn
dgnmAgmmo dmbabnmggdnb Logebdobosmmgdmmm bagnMmmydgdabs s 0bhHgMaLgdab bo-
B9d39dY.

A396 30y9690@0m LBES3MgONL dgmEmManMgnsb, MmMAgmog “Just in Time”(JiTT)-0b bobgano-
0ss 36modnamo (JoMoyms ,d3bhom MHmMym*) s MmImaomsy As336533Mgm HMo©n-
gogmo hodob @magingdn. gb 3gagmganymo H9gbngs 9x®Ydbgds 3mbLAHMYJ3030D30L
009MmMnsb, MMAmob d0bg30083 Y39ms dmbLB3MAL goohbns BnboMmy 3MEbs o dob
obomn nbgmmads3nnb BoMAIMIJabobmM30b nygbgdbL. Igmmmanmganab s3dhmmgdn dnnhby39b,
Mmd dmLBOZ3Wx900L 3MLYOYMo 3MEBs 360d369MmM30600 LOLBsZMM 33MLOL Boboggdab
3oLodnEMYdmo© (Guertin, Zappe, & Kim, 2007). gsfMos 3dabs, bhMs®Hganob s3¢HMMYON
005LdE 0N30M0LBN6YOEO7Y6, MMA LES3MNL 3MmEabo BoymangMas, MmEs AMbLBs3mMygdn
9obdn dgdhoyMo IMboBogmomdgh. Jom LYMEL,, Mmd ImLBs3mMggon AsmMmymgdo
ymaznmnyzbgb LE33MYdNL 3MmMEgLAn, dMbLYMNY3696 IMIBsYOYgON LOZILM ©NL3-
3b0g06dn AMBobomMgMONLMZNL, 3JMBbm@om LOZMILM o JMobaeMmadg odbhn3zmogddn
dmbobogmamdalb dmhnzoEns o godmghnbom 3bmMOnLAMY3zaMgmods 3nMbdn dgdszsmo
90LoMgdnbY o 3oL dnbosMmbAL dndomMman.

9mLBo3MYx0LY O F3LBIZEMYOMAOL dMMOL 3Msbaamgdy 3MaAYbnzo3nnb dbsMELLd]-
Mo, bHMMH93n0L d3HMMYd3s @MY nbbHMYTYOoHgdn godmnygbgl. sd339Mn 3MIY-
6039300 LYo OL vdWy3s FabBs3MxOmMgdL Fngmmam 3603369mMmM3060 NbTMMBSENY
LOHYOEHONL FMLEMYONLY s Lagmobm Mgdxdab nMmazmng domn Bybomgdab dgbobyod.

MmgmmM 99domodb JiITT dgomeon? JiTT-0b bHMIHI30s dIMobbIMOL sghn3zmdgdaL byMoasl,
MmdgmoE Logabm mmobdn LBSZWY0sBEY bmMENyMEYds o 39097 EO®YdbydyM
LogeMENdMgoL dM0Ea3L. AMBmMEgoxMNy Lb3oobbls Hodnb sgdngmodgdn, MmMImMydns
3mb3Mgbhyam m93sbmabos s3e3d0Mgdyamn. Bm3s30L (2007) dnbgznm, JiTT-0b bogsm-
508m900b sy30mMgdgmo gmMagons 9.6. ,4ynbyamab godmmmon” bozsMmzndmgdn (sbomo
36909000 gsboEbmodsE s Lagmsbm gobbom3zgdnlb LEHNIYMOMYONLb30L) S M33Ls-
habgdo - 9.6. ,330m700," MMIgmos d0Bsb0s bb3sELLb3s 3Mb3gxRNEY0NL nbHhggMmamydy
©o dmbLBo3Mxndnlb TogMm Bobomgdolb EoxBMYONL JgBsLYdS. 3JH03MOgo0L Bndsbno
9mLBo3MYx00L 3MEBOL goodHonmgds. IMLBZMYgdTds Loagmobm dgbhngmondalb obyg-
00009 36o dgoLbMYMmb gL oghHn3zmog0n ggdhmmbym dmMmbomdy. Lobbogmm 3Mm-
39Lob d3MmM30L gagghMmMBYMa Labhgdob (LMS) 89339mMd00), BobBs3MYdgmN 35b7bgdb
LEMMgE 03 EMML omygoL, MmEabel 39M 30093 dgbodmadgmns boM3zgdgdab godmb-



BmMmgds, 3939390Mm0900L 3oM33930 o J0bosmMbMOb ozo3dnMgdnm ImMLB3MYgdaL
Bybomgddg Mgognmado.

093009y, MMI 3anyx0900L LOJdnsbmds nymbL FogbodomyMmo 3Mogdhngodg MMgb-
HhoMmadyma. oLz, 9603369Mmmz5600 AMLEBSZMYd0L AsMmOyMmOnb PdMY63g3mMymas
3Mmggdhob d983938s3900L 3MmEqLAN3g. 33w93900L Tnbg30m, sbomgodMmeadn dmybo-
MO0 godmnmhgznob o goohbnom 3MmEgbob dbgzmgmmonbsb sbamon nbgmmadsznab
9%399dhMmo© dgdgbab yboma (Miiller et al., 2018). nbnb0 nbBMMBdENSL MMEMME Laggmsmoa
0bogonodngom, obH3g HMIboModaby o ZMMMENbsHMMYONLLgeb 0mMgdgb. My osbom-
390M©g00LbM30L gob3ymzbomoa 3Mmggdho dghHnLIgHO MMYMEYOs o dobo dsbIHdN3
d99a6oL 3MmEgLdn 0dMEY0Y, d9E0MYdgmMNs 3Magdhn3dmbob dmB39g3s o6 obdamgdab
dngods. obdomgdsdn 0gxmobbdgds, MmgmmE 3Magdhodnmn, sbY39 x0bOLYMO EOb-
00M900, MMAML gobgzo oMmE bygMmmab dggdns s sME 3MmadhHbL.

LadMEMMM 33800, godmngzqgms, MmMA 3MagdHndmMbgoaL sgbhoymo Asmmymmods Bamdshgodnb
9hm-gMon gobdodnMmmogdgmn Raghmmo gobo. 300I3 gMmo 99930 d0MN0mMxO
3MmggdhobL 89693396 0L 5393300 goxzoMmmydab bognmMmgdsdy. goMmms 8dnby, godmngzzgms,
Mmmad anggdhmmgodds (bL3mmob FoLBs3MYdMY0ds) Y8603369mMmM3369b0 Mmana Fgsbmyangb
L3MMOby o AMLBZMYgdMOb Bomn 3o3d0Mab godm. BydMbLYbdM0 9gL3gMBgoaL
RommymmosdoE oadnmo Mmma dgabMmyms, Moaebd dsmn Bysmmodom, dmbBsgzmgodn
009096 3Mmxzqgboym ImbedMYOom0L 3Mmgdhob dgbobgd. bagnmmgdnb dgdmbzagzsdn, 8-
LadgmadgmMns 3MmmMENboshmmaob ©sobndzbs, Myd3s, 98 ¥Y6JEN0L dgbMmymagds myd-
Hmm@goLYE d9ydansn. 3gLs0s30LYE, gb MM BbJEns dgbadmgdgmNy gogMmMNabEIL o
96 383006L ©g30LMML. 385LMb, 3603369MmM30600 3MMgdbHob gnbodn nymb abymo
00000060, MMIGMbE 3MBbBHgMadn 09431 @oMmagnlb L3gENMAbL®HYOdMb o dgydamons
03m3bmb goMmg gqdL3gMbn 0bwonznEyomymo 3oL ZmbiMgbamo LoagoMmmgdnwsb
3o0madnboMmy.

90QI6I() 303(MBLPNIdY

3Mmggdhob dgbobgd 3y3n393dnMa 3g30h39690L 08 dogMm o LHLEH dboMxadL, MOE o303
domgodymny LLdgBoMAgM 3Jmydgo0L LogdnsbmosLMob. Ebowns, 360d369MmM3960 Gog-
HmMmM0 0g 3M300-19-00 30653058 001035ds. A0 J39Y60L Logebdabsmmygdmm bobHgdo
©obhobEnym LEZMIBY goozns. dgbsadsdnboE, Lognmm Zobws obom 3mbhaJLHDY
dmMmggoo.

Lod96oMAgM 3MYdxo0L MbMonb ®Y6JEMboMyds 39M Zodmwas 9RIJDHIMO, MZH
Mo039 3MMEYJH0L o6 byMm3z0bL 399860 s 3MMgdhgodg MbMsnb - BBOZYMo 3MbdHoghHobL
39M9dg dydomody, dgndmgogmo smdmABE.. dgLsdsdnLLE, o3 3gMommdn 3ey0900Lb BY6-
Jeombomyds dghgMmo.

LOLYLHHIO0 d0MNMVEIE P39300MEIOS 03 DM 3MMAMYTgoL, MMIMgdnE BoaMdmMngdbo
nbngznoyomymo emagdhmmydabs s 3mmMmnbsbhmmgdaob godmEmamgdab o 333MMNx0-
393000000 Eo3e3d0M9d0m. doMoman 3MmoMyds ndsdn dgmdomgmodms, MMA 3Mm-
99dhdo homomymo 30M7d0bamznb dmmbmzbs oym oMy dbmmme EMEH5YY, 3330x0-
3930900Ls 8 3M3gH03009 3d0mmE 60569LOLY O g3MbMAngnb BndsMmYmgd0n., sMOTY©
390003mMman0b 3030MHMYMgO0M3.

LoLYLHYYOL TmMObL godmngzgms dgdoan:

» 3oLBo3WxOmMYdaL dMILIMIBIEM IMIBDIYOS 3eMdgO0L BaMmTsmMm3znbam3zal;
» HM9bgmmo 9M3LoMebsEM IMIBsEYOS 3Mdgd0L gadmmmobmznb;
» HMybgmmo oMabozdamabo Imgboemody;



» 3mmmME0bshmmgonbs s mgdhmmgonbmzab §3mbma3nznby s 3gegmMgnyMo
Lg8036mMONL IMNbM360LMO6 V33d0MYdYMN 3MMOMYTn0O0;
dngfm dboMggob dmMmab godmngizgos d93woa0:

» 06030079MyM0 3anyx0900L IMMbmM3zbsdy MagdhmMmydnbs o 3mmMEanbshmmydab
M9030M9009;

» 3MagdHnggmo gadmEnmydnb 3dmbg gjL3gmbgdnb dmdngds 3Mmagdhob gybonb
dng;

999mngdymosb dg330dmMns 3803300, MM Ladmdszmme bagnmm 0gdbgds 0l BHMg-
69Mgo0b yx3Mmm 390 IMIVsEYOs, MMIMydn3 999w 3 99dgbnom 3MEBOL LOdgbomMTgm
3mydg0oL dmobdoMmyb. bognMmmo dMLLIBsYO N Lagdnsbmods, Mams YOMYDb3gYymMBnmN
0ymb Asmomymo 30Mg00b Imgboemads. 98 d9dmb3zgzadn, 3ghbomo, 039mMabbAgds Mgd-
hmm@mgo0 o 3MMmMmEnbshmMmydn, MmIgmmaomznbsl dmgbommods 3Mohoznmom 9600-
369mm30600. 0bO60 bgmMBnbsb3EMI0 b 0y3696 6300LBNgM EMML, MMEgLLE 3eMYdgOL
0000 EobdaMyds obgnmogdso.

390003M307M0 s 93Mbmanzgymo 3Mmmbab dmmbmzgbsbmsb azegzdnmgdymon 3MmMdmdgdn
3o0m3nbaMgmobL v3339M0 330Mnx3035300L 3JmMba bL3gENdWNLHONL bogamgdmdnm. 3Mm-
99dHob godomms dmombmgb MmgmMmE 390o3mannm, sbY39 93Mbmangnm EFM®bLL o
Mobo33n0M39mny, godmb39390 0bY00 dEN86900L dmdnyds, MMIMgdnlg MMN3g dndoM-
09mo0000 FMmMOL 3MEBLL. bEMMYE 33ob IMBIMOL 3MmMgdbHob godmEomgdsE, Moo
oL93g ohA3969, MM Lognmms Fgho 33omoxznEnxmn oMmab AsMmmzs LLdgbomIgm Jany-
0900bL 3xdomovdo.

9d0L633AI(0)Y LYS33INVN3IBOHM)
aM0bM363J060

Lo330MNRN3330M boznmbgdn doMomos gbgds Mmagdhmmadbs s 3MmmMmEnbahmmMmaydb.
3MMxgLNNESD godmadnbomy, Mmgdbhmmgob sg3m 39agmanb gobosmmgds. Mmyd3e, dMo-
gmmdomymo gobosmmgonb nbhggmamgods LEszmadnb dgomEgddn of dgoob 39ogm-
30300 ggmMmIsmyMm gobsmmydsdn. dgmMg dbMog, 3MmmMmEnbsbhmmMgdlb Pbws dggdommm
0930306m0 3Ma339hg630900L N8g30MOE godmygbgds, MmAT J0MY63gmymb 3Mmggdhob n3m-
Bmdngymo ob3gdhHob BomMAmMAghs. 3eyx090d0 AMB397m 94L3gMMHIOL 30, L3YENRNZYMO 303-
doMmo Y6 3dmbam 08 3MmYdh0ob, MMAMxoBy3 IMLBZMYgd0 8domoyb.

LOd965MAgM 30 900L Logdnsbmoodn Asmmyman 30Mx00LbMZNL obLOBMZMN IMmbm3-
6900 sa3hnMydmns EmM3N396hnwsb ,93MmbmMangyMa gobsmangdnlb 33mg3s” (Jameson
Boex, 2000). doMoms@ dmmbmzb903d0 3gnb:

» 39003M307M0 gobsnmgds s MEgMmos - mggdhmmgon (bymagdab
8sLBs3mMydMydN);

» 93mbmadngyMmo gabocmmgds o6 3Magdngs - 3mmM@nbathmmgon;

» 0MoxMMIsMyM0 39agMangds - Magdhmmadn o 3mmmEnbodhmmydn
(@sbMymgdgma HM60630);

» 3MagdHngymo gadmEnmads - 3Magdhogmbo gdbdgmbgdon;

0M3xMMIsmyMmo gobommgodnb Lggbhmmdn oMxoab Bozmgomonb i3mbDBY, dndo6TgbmM-
bomns MmgmmE gdbhmmgdnb, b3 3MMMEnbadmMmgdnb bamnbbnobo IMABOEIOL.

bognmmgdnb dgdmbggzsdn, sbg39 dgbadmgdgmny, 390ogMaNYMn dnamMagoaL 3ymbom,
90L653mModMY00 IMMMENBIHMMYOTS god3ddIEMB. 3Maghn3mMLYODs 36 dmadomb Lo-
0060Mm Mamgbmonb 9gb3gmbgon, Mabmznbsl dgbodmgdgmoas Logmbdoghm b6ybbab



9maBoY00. 3Mmygddn ImbsbomgmonLy s 3Mydg0meb 3xdmdnbsmznL, dgboadmydgmns
99L39MMHO0L BnbsLBIMO TMBDOYOE. goMEo 3dnby, nbobo snbhgMabydymgdn 36
0y3696 dmbobanogmomogn LOJFNdbMONMS O dbamMVMPYdNL gobznmoMmgdsdn B3mn-
oob dghoboo..

0603IM33660360 L6I3TI-L6I3TTANL
3MMBILAOL 33IFSM6ILISGNLIOIBNL

3Mmggdhob gabbmmEngmgdnb gobdszmmosdn, Medwgbndg BmTs ngbs domgdymon 60dBL
3mydg00L dommznb 3MMELOL gobeydzmogbydma@. badmmmmm gsddn, dgndmgds nmY3s0,
Mmd 30900 ygmm 3Moghozgm bobosmb 6 0HoMxoB90 o My - MmgmMaymb. go-
©o96y39hns dgbodsdnbo 3mad3dghgbEngdnb dgmbg 30Mab 3m3b60 3mmMm@nbahmMmob x3y6-
J30ob 35LMymydabm3zab (nb. 3bMamao, basEg dMEYdmMNs gsbbb3zs350s MadhmMmbLY o
3mmmE0bshmmb 3mMab). bagomms dbbznana 3Mmgdhgodnb dbsmpasgdgms, MmammE i30606-
byMo dbY39 3MogbHozamoa 3gmboo. dgbadmgdgmo J6s nymb sMmogMmIsyMm baghmmdo
9m373do390m0 dgLodsdnbo AMABOEIOL. bagoMmms nbgma BsbB3mMgdmMadnl dgMmhg3zs, MmMI-
oLyl dgndamnom L3MEgONL V3e3d0MYds 3YOMSb. dgomEmemgns, MMAgmoE -
dmo om3b9Mgm, nbs 0gbgb godmynbgdyman sMmagmmdsmym nbLHMYIbMHo. obH3]
M93mM39b6adymMns dobmomo dEydsMmy 3b03gMbodghob Mabymbob godmygbgdea,
0963900 9L MmahgMobhyms My MBS 3965MAMYO0LY o 93MBMBn3nb Lognmbgddn. 3bnggMm-
LbodhoMaddo sbg3g dgbodmgdgmns dmbomaby LAHYPIOMYONLS O ™Mb IMMAIMYdNL
dmdngods, 3mmmEnbodmmab @¥ybjznnb dgbobMmymgdmoc.

omyjdmMo 3MmME0bshmmo

0oLbBo3mMgdgmMON 3MagdHo3mbo

39033M307M0 gobsmmyods 39000005 00969LLY O §3MbmMTnz0d0

©s6yYygo00m0n bymaob LHOFNMYOS 3MDB3360530 86 d30ganyM

3MaghHngmbo dobbsgzmygdgmn ©o690L907ymMg65d0, 3960MAY

30Mo0 MnngMmomody dom oM 8930 3Mmogmamods sbygdnman

©a6yg0000 bymmgdob b3mMEgdab AMLB3EMYx0Msb. gL yMMgMMOY

9mbLBO3MY906 3Mmggdhdn domn dmboboggmodnb 3MmEqbdn
GEMNOICH]N

dom dgndmyods 3dmbogm 60669L dom dgndmyods 3gmbogm LBs3zmMxo0bL
93mbmadngnb 3Mby, BogMod sMy 3o0MmE0mMy0dy, 333Mad oMy 390gManyMn
3odm@Eomgds 60669LA0 3900000

Fyohm: 038mhgdnb 8ngh 008989390900 06xMhdsE0o



B ©3L3369

00pbywagza@ 3MmMOmMYadgonby, Lobgmem 3960MTgmMONL 3Mmagdho Logdome BomMAshgoy-
™My nm3mgos. LLdbyboMmme, 3Mmagdhob FobbmMmEngmMadedy PofMymxzomo Zogzmabs
0dmbos 3Mm300-19-0b 356Hd0nod, MmIgmoE LogdomE @oEn bbob gobdogzmmmosdo
3MdgmEgomEs. 306093n0L godm 3yogoalb Txdomods gMmmn bmom dghgMms. 01dgy,
3Mmgdhob gobbmMmEngmgdob gobdogzemmosdn, donb3 goboo dgbodmydgmo kLYY
390mEomgonb domgds Lodmdogmm bLagdnsbmdnbmznb. yemMm g oE, 30n090dn sMmbY-
0o bohyagno 3Mmgdhob sbMmymgdab d9009393 IIO0M® BoLEYd. dgLedsdnby,
Agbgmdon 53330M0 3emy0900L Asdmyomndgonb d3gmmods dbmmme LoMagdmalb dmo-
960 30dmMABEY yzgms hommymo dbsmobom3zal.
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B ABSTRACT:

The case study focuses on a project called "school entrepreneurship clubs," which takes place
in primary schools in the Czech Republic, specifically in the district of Karvina (Moravian- Sile-
sian Region). It aims to share the experience with regards to founding business clubs, starting
with the selection of club leaders, continuing with forms of the club leadership, a method of
training, and finishes with the recommendations about using an appropriate methodology and
framework.

BN INTRODUCTION

The study aims to describe good practices in non-formal education, namely entrepreneurship
clubs and their development. We focus mainly on the practical benefits of club entrepreneur-
ship, lessons for future clubs, and visions for the future. The specific experience with the proj-
ect focused on business clubs presented in this study arose in the Czech Republic, in the Mora-
vian-Silesian region, in the district of Karvina.

The study contains a basic overview of the entrepreneurship club's system. Additionally, the
study focuses on the results attained from experience, its creation and the path of entrepre-
neurship clubs, its development in 2018 - 2021, and the project's conclusion, also known as final
output. Thanks to the final output, the information obtained is suitable as a lesson and good
practice for other potential business clubs. The developed and subsequently used work meth-
odology in entrepreneurship clubs will also be described. For the possible development of
other clubs, the output of this study will also present the model of clubs, i.e., what entrepre-
neurship clubs might look like. The model also includes a diagram of the organizational struc-
ture of the school business club project. Sharing this practice will also point to measures that
will help improve the teaching and learning process within the various clubs and their needs.
The study will conclude with a summary of the results and a follow-up discussion on entrepre-
neurship clubs' future opportunities and visions.



B DESCRIPTION/BODY:

Entrepreneurship clubs were established in the Czech Republic as a part of a project focused
on developing youngsters aged ten to fifteen. The project was launched in 2018 and completed
in 2021. Throughout the course of project, it was affected by the world pandemic associated
with the Covid-19 virus, which significantly influenced the project outcome. The school entre-
preneurship club project aims to enable students in the 6th - 9th grades of primary schools to
turn their ideas into reality, to help them differentiate what it means to be active versus proac-
tive. Furthermore, to support the ability to translate ideas into practice, which presupposes
creativity, the ability to innovate, take risks, and plan and manage projects to achieve specific
goals.

The project initially intended to establish entrepreneurship clubs in primary schools. After
selecting six schools from the Karvina district, teachers from individual schools were invited.
Teachers were later identified as lecturers in the project. These lecturers oversaw selecting the
primary school students who would later be club members, and the teachers were also tasked
with managing their entire entrepreneurship clubs. Their role was critical because the students
already knew and trusted them. Thereon, coordinators were also selected, whose task was to
lead entrepreneurship clubs with the support of lecturers.

From the beginning, the organizers sought to create a methodology based on which entrepre-
neurship clubs would run. This methodology was an integration of different sources to suit
better the demand of each particular club - the main source was a web portal dedicated to
young people's non-formal education and entrepreneurship development (www.podnika-
vost.cz). The methodology consisted of the following sources:

» Entrepreneurship Education - a methodological guide for primary schools at Palacky
University.Entrepreneurship Education - a methodological guide for secondary schools
from Palacky University.

» Business materials (topics) - Why do business, forms of business, how to start as a self-em-
ployed person (in Czech "OSVC"), how to start a limited liability company (s.r.o. company),
business plan, how to find an idea, how to finance a business, networking and building rela-
tionships and useful people in business. (www.podnikavost.cz)

» Own methodology (topics) - search for ideas, who | am, competence and stress, records of
first impressions, lesson structures (games and theories), delegation, labor market.

During the first meetings of the project team, lecturers and coordinators were assigned to indi-
vidual schools. The methodology of club management and their applications were also
discussed. Before the beginning of entrepreneurship clubs, lecturers and coordinators were
given training in non-formal education, and its possible applications. The team consisting of
the project team, lecturers, and coordinators met monthly and exchanged information about
the project status and the management of individual clubs. As mentioned from the beginning,
the approach to clubs was more formal due to the use of the developed methodology.

However, during the first year, this system did not prove effective. The lecturers and the coordi-
nators decided to focus more on the needs of individual clubs and their teams. Thus, a transi-
tion from a formal approach to a more informal one by managing entrepreneurship

clubs was taken, the process needed to be seamless and smooth with a lot of feedback at all
times.

Due to the lack of effective communication before the start of the project, the deficiency of
guidance materials, and the uncompleted and somewhat ambiguous methodology, the system
malfunctioned.



At first everything seemed hasty because the creation of entrepreneurship clubs and its meth-
odology was simultaneous. As a result, the lecturers and coordinators had to improvise from
the beginning and quickly move towards the goal of creating a product, service, or project.
Later, another problem was also identified - the short period within which the first entrepre-
neurship clubs took place, it was about four months. Therefore, developing methodologies
beforehand would be beneficial and highly recommended in other countries willing to share
this experience.

ENTREPRENEURSHIP CLUBS’ MODEL

For better orientation within the structure of the entire project, the organizational structure is
shown below (Figure 1). The organizational structure contains the upper part of the municipali-
ty that was the applicant for the project. Next to it are two project partners. These are PETRKLIC
HELP and the Center for Business Support. In the next phase of the structure, a project and
methodological team are shown, assisted by companies, universities, non-profit organizations,
and schools. Afterward, the coordinators and lecturers are shown who always form two-mem-
ber teams at individual schools. The last are respective teams of students involved in entrepre-
neurship clubs.

Chart 1 The organizational structure of the school entrepreneurship clubs project
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The entrepreneurship clubs model included approximately four months of leading (February -
May) when the clubs were first established. The following year, the scope was focused on the
entire school year, for approximately nine months (September - May). The club did not take
place in the last school month (June). The first entrepreneurship clubs were more of a testing
character. During the first meeting of the entrepreneurship clubs, the individual team members,
the lecturer, and the coordinator met. During the next two meetings, which took place once a
week, the students had to choose the topic they would like to address for each session. The
team members worked towards the same goal to develop a product, service, or project they
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would create and present during the final meeting. They also played various educational games
at the clubs. They were short (5-15 minutes), entertaining and used for not only breaking the ice
but also incentivizing creative thinking. Furthermore, the clubs had to have reflection elements,
which implied going over their activities during the meeting and trying to think of ways to apply
them in real life. Some of the projects students came up with included

» the creation of a 3D game about the town of Karvina,
an ecologically focused project for waste sorting,
the creation of a YouTube channel,

renovating the bathrooms at schools,

vVVvyVyyw

excursions for schoolchildren,
» the creation of a venue for seniors and the creation of an ice rink for the city.

At the end of the school year, a meeting of all entrepreneurship clubs took place. Individual
student teams presented their products, services, and projects in front of other entrepreneur-
ship clubs. During the final meeting, students also had the opportunity to discuss their projects
with selected experts from practice, who told them their opinion on their work. Student teams
also received feedback. As a result, they could continue their work the following year or partial-
ly participate in its development.

ACHIEVED RESULTS

The results of the project were multifarious. The main output was access to entrepreneurship
clubs. It turned out that there was a need for a somewhat informal approach to individual
student teams. It is also necessary to take a unique position toward different groups. Each of
them consisted of diverse young people from different schools. Due to this, it was essential to
respond to the needs of individual teams. Therefore, adopting the same course for all ongoing
clubs was impossible. Although the developed and adopted methodology has become more of
a tool and a guide, it must be noted that the methodology cannot be applied to all teams.

The trainer did not usually assist with planning the topics - it followed the educational needs
and interests of participants.

We used just-in-time (JiTT) teaching methodology to replace traditional lectures (Novak, 1999).
We used just in time teaching methodology to replace traditional lectures. This pedagogical
technique is designed based on the constructivism theory. Constructivism states that all learn-
ers have background knowledge and use it to generate new information. The initiators of JiTT
considered the students' background knowledge fundamental in enriching

the learning course material (Guertin, Zappe, & Kim, 2007). In addition, the authors of this strat-
egy considered that a student's learning process is facilitated when there is active participa-
tion. They wanted students to be engaged, prepared for class discussions, motivated during
and outside class, and curious about the course content. Likewise, the authors of this strategy
used web-based technology to foster communication between students and teachers when
they were not in class. This communication could provide teachers with valuable information
about students' performances and concerns about classroom topics.

How Does JiTT Work? The JiTT strategy includes a pre-class activity developed through a
web-based exercise. There are different types of activities that depend on the study topic.

According to Novak (2007), the two most necessary forms of JiTT exercises are warm-ups
(designed to introduce new concepts and stimulate class discussion) and puzzles (designed to
integrate various concepts and to assess student learning following their working with the
material). The purpose of the activities is to activate students' previous knowledge. Students
should complete the proposed activities before class, in a learning management system (LMS),



or as in the case of this study, through a web 2.0 tool. The teacher receives the answers to the
activities just in time to address specific misconceptions, gaps in learning, and students' con-
cerns about content.

Clubs should be predominantly practical. It is necessary to involve a group of students in the
project creation process. According to research, young people are flexible and able to effective-
ly obtain new information during this process (Miiller et al., 2018), both on their initiative and
from the trainer and the coordinator. If a student's project becomes large and complex during
the creation process, the project must be assisted by an external practitioner or other external
help. In this case, it can be both practical help and financial help that neither the project nor
the school can provide.

Overall, the need for greater involvement of practitioners has emerged as a success factor. The
output is also the possibility of expanding the management team for entrepreneurship clubs.
The role of the lecturer (school teacher) has proved to be important and invaluable due to the
connection to the students and the school. Furthermore, involving the mentioned expert from
practice would be appropriate, as it offers students a professional view of the project.

The role of the coordinator is then required if there is a need to use it. The lecturer can also
acquire the role of coordinator. Therefore, the role of lecturer and coordinator can merge into
one person. A person who should not be missing from the project team is also someone with
contacts for experts. That is a person who can find a suitable expert from practice, according to
the needs of individual clubs.

LESSONS LEARNED

After the project, feedback showed strengths and weaknesses associated with running entre-
preneurship clubs. The Covid-19 pandemic was a significant factor. As in the Czech Republic,
there was complete distance learning during this time after the closure of primary, secondary,
and higher education; it was necessary to adjust to this period. However, efforts to run entre-
preneurship clubs online have been ineffective. It turned out to be impossible to create any-
thing and work on projects when the students could not physically see each other. The online
leading of entrepreneurship clubs was therefore abandoned at the outset. During this time,
entrepreneurship clubs were closed.

The weaknesses are a general problem that arises due to the experience and qualifications of
individual lecturers and coordinators. The problem is that there is pressure on knowledge,
qualifications, and practice in the field of business economics and experience and practice in
the field of pedagogical skills.

Among the weaknesses identified were mainly the following:

» Insufficient training of trainers for club leading.
» Insufficient flexibility of trainers.
» Problems with the requirements for the pedagogical and economic side of the coordinator
or lecturer.
Among the identified strengths were mainly the following:

» Good response of lecturers and coordinators to the requirements of individual clubs.
» Good response of the project team to the search for experts from practice.

It follows from the above that in the future, there is a need for more effective training of train-
ers (ToT) who can use their acquired knowledge in entrepreneurship clubs. We should work in
advance because the flexibility of the people involved is necessary. These are mainly coordina-
tors and practitioners for whom flexibility is essential. These people should be available when
the club needs them. Problems associated with pedagogical knowledge and economic knowl-



edge requirements are associated with a shortage of such people. The skills demanded to lead
the project require both pedagogical and economic understanding, and it is indeed challenging
to find a person that unifies both skills needed. We found that masterfully combining the peda-
gogical and economic aspects is intricate and challenging. Due to this, there is a need for more
qualified personnel involved in one entrepreneurship club.

TEACHER QUALIFICATION REQUIREMENTS

Qualifications should focus mainly on lecturers and coordinators. Due to the teaching profes-
sion, lecturers have proper qualifications in formal pedagogy. However, the ability to integrate
non-formal education (pedagogy) into the teaching methods is not implied. On the other hand,
coordinators should be able to bring qualifications to the club to fulfill this project's economic
essence. In addition, practical experts require a specific connection to the project students
work on.

The requirements for individuals involved in entrepreneurship clubs we focused on are adopt-
ed from a Research in Economic Education (Jameson Boex, 2000):

» Pedagogical education and leadership - lecturers (teachers from the school).
» Economic education or practice - coordinators.

» Informal pedagogy - lecturers and coordinators (completed training).

» - Practical experience - experts from practice.

Due to the frequent undersupply of knowledge in non-formal education, it is appropriate to
provide quality training for both lecturers and coordinators. It is also possible for coordinators
to provide training in the pedagogical approach to students if it is required. Practitioners need
to find a sufficient number of contacts for experts. It is advisable to create a list where the indi-
vidual experts will be listed together with the contacts. These experts will be prepared if neces-
sary to involve them in the project with any of the clubs. In addition, they must be interested in
volunteering to develop young people in their spare time.

MEASURES TAKEN TO IMPROVE THE TEACHING
AND LEARNING PROCESS

Several measures have been taken based on findings throughout the project to improve the
business club management process. Overall, clubs should be more practical than theoretically
oriented. Finding a person from practice who can take upon the coordinator role is crucial.

The difference between a lecturer and a coordinator is below (see chart 2). It is necessary to
assist (whether financial or practical) with large projects. There should be the possibility of
adequate training of people in non-formal education. It is necessary to have school teachers
that can tie the school with the club. The methodology we have described should be accepted
as an informal tool. Using resources from a nearby university, whether literature or knowledge
in entrepreneurship and economics, is also advisable. Universities are also great places to look
for volunteer students and staff members as coordinators.



tectwrer ] Coordinatr

Teacher Practitioner

Pedagogical education Knowledge or education in business economics

Practice in teaching at Internship in a company, academic practice,

primary school entrepreneur

Personal relationship with They don'’t have a personal relationship with

students in primary school primary school students, relationships must be
built

They may have knowledge of They may have teaching experience, but no

business economics, but apparently  pedagogical education
has no experience in business

Source: own processing

B CONCLUSION:

Despite the issues, the school entrepreneurship club project was very successful. Unfortunate-
ly, the long period associated with the Covid-19 pandemic has been a significant problem.
Because of that, the clubs took hiatus for one year. Nevertheless, valuable information and
lessons for the future were learned from the project. Furthermore, the current continuation of
clubs even after the end of the project is also very positive. Thus, the continued effort of build-
ing these clubs in the Czech Republic has only been advantageous to all parties involved.
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